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Court File No. CV-25-00000750-0000

ONTARIO
SUPERIOR COURT OF JUSTICE
BETWEEN:

THE REGIONAL MUNICIPALITY OF WATERLOO

Applicant
and

PERSONS UNKNOWN AND TO BE ASCERTAINED

Respondents

APPLICATION UNDER Rule 14.05 of the Rules of Civil Procedure

2" AFFIDAVIT OF MEGAN LOPES

I, Megan Lopes, of the City of Kitchener, in the Province of Ontario, AFFIRM AND SAY:

1.

I have personal knowledge with respect to the facts set out below, except where stated
otherwise. Where the information is not based on my personal knowledge, it is based upon

information provided by others which I believe to be credible and true.

I have previously affirmed another affidavit in connection with this matter. My affidavit dated

June 18, 2025 was included in the Respondents’ Responding Record Vol. 1.

In and around September 2025 I was offered a motel room at the Super 8 Motel, located at 650

Hespeler Road, Cambridge, ON N1R 6J8, by the Region of Waterloo.



4.

I accepted the offer and I was allowed to bring 3 to 4 bags of belongings, a suitcase and my
blanket with me. I was provided a cab and I went to the Super 8 Motel by myself from the
encampment. I left my tent and mattress at the encampment, as I was not offered storage for

these belongings.

. I'stayed at the Super 8 Motel for approximately 3 weeks.

I suffer from Mixed Personality Disorder, Attention Deficit Hyperactivity Disorder, Bipolar
Disorder, and several other mental health disabilities. Due to my mental health, I struggle with

aggression. I also use substances including marijuana and meth.

I receive Ontario Works and I have spoken to the housing worker about applying for Ontario
Disability Support Program (ODSP) benefits. They were going to help me find a doctor to

complete my ODSP application.

Earlier this week I had a disagreement with the motel manager and I was kicked out of the
Super 8 Motel. The manager called the police and I was arrested. I was released but given a

trespass notice and told I could not return to the Super 8 Motel.

The first time I had a negative interaction with the manager was because my key card kept
deactivating and I kept going to the front desk to have it reactivated. She did not like that this

kept happening and she cussed me out.



10. The second time I had an incident with the manager was when she called the police on me. I
had just woken up and I was in the lobby in my sports bra. She told me to put on a shirt and I
told her I didn’t have any clean clothes. Things escalated and we yelled at each other and then

she called the police.

11. The manager also alleged that I caused property damage at the motel.

12. In and around Monday, October 6, 2025 I returned to the 100 Victoria St. Encampment as I

had nowhere else to go.

13. When I returned to the encampment I discovered that my tent and mattress had been torn and
were covered with garbage and rat feces. I was told by the Region’s housing worker that my

belongings are safe at the Super 8 Motel but I don’t know how I will get my belongings back.

14.1 feel that my personal circumstances have deteriorated compared to when I left the
encampment. Most of my belongings are still at the motel and my belongings at the
encampment are damaged. Close friends I relied on for support at the encampment are still at

the motel.

15. Region of Waterloo staff have never offered me a permanent housing option. They have only

offered me a motel room, they said I could stay there for up to one year.



16. The Region’s housing worker is trying to help get me a different motel room. I want to get
away from the people at the Super 8 Motel in Cambridge, I don’t think it is good for me to be
around those people. But I have heard that at the Weber Inn in Kitchener the women that stay

there are asked to provide sexual favours to the owner and that is concerning to me.
17. If the Encampment were no longer available, I would have nowhere to go.

AFFIRMED BEFORE ME in the )
City of Kitchener, this i ot~ dayof )
October, 2025 )
In the Regional Municipality of Waterloo ) .
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Megan I,orlcs

ASHLEY SCHUITEMA,
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Province of Ontario,
while a Barrister and Solicitor.
LSO #68257G
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Court File No. CV-25-00000750-0000

ONTARIO
SUPERIOR COURT OF JUSTICE
BETWEEN:

THE REGIONAL MUNICIPALITY OF WATERLOO

Applicant
and

PERSONS UNKNOWN AND TO BE ASCERTAINED

Respondents

APPLICATION UNDER Rule 14.05 of the Rules of Civil Procedure

AFFIDAVIT OF TERRANCE JOSEPH PATRICK COLE

I, Terrance Joseph Patrick Cole, of the City of Kitchener, in the Province of Ontario, AFFIRM

AND SAY:

[y

. I havel personal knowledge with respect to the facts set out below, except where stated

otherwise. Where the information is not based on my personal knowledge, it is based upon

information provided by others which I believe to be credible and true.

2. Tam a 57 year old male.

3. I'had five children, three biological and two step-children. I lost two of my children to mental

health struggles and addiction.

4. 1am in a relationship with Kari Kuntz.



10.

11

1 went to school until grade 12.

I worked at Canada Tool Company in Cambridge for 36 years as a maintenance operator, tool

& die maker, and millwright.

I was abused by close family members and community members as a child. I was sexually
abused by a priest as a child in Newfoundland. Because of this | was severely physically and
emotionally abused by my father throughout my childhood for being ‘queer’. I remember

having to eat Christmas dinner in the barn and being whipped with a belt by my father.

I suffer from poor mental health and have suicidal ideations. I can become violent and snap

because of my mental health conditions.

I stopped working about two and a half years ago because of my mental illness, which made it

difficult to concentrate and made me clumsy at work.

I was receiving Long Term Disability (LTD) benefits but they were recently cut off. 1 was told
I needed to apply for Canada Pension Plan Disability or my LTD benefits would be cut off. I

struggled to complete the paper work on time and my LTD benefits have now stopped.

. I started using cocaine and fentanyl after losing my children. When my step-son died, my wife

and I split up.



12.

13.

14.

15.

16.

17.

18.

I am trying to get away from drugs and use addiction support programming for counselling
and access to suboxone. I use the Rapid Access Addiction Medicine Clinic (RAAM) in

Kitchener.

I still use fentanyl but in small doses and I'm trying not to. When I use fentanyl [ will use with

Kari around, she keeps track of when I used and how much so I can stay safe.
[ have slept in parks and under trees. I have lost all of my belongings while I've been homeless.
[ have been living at the 100 Victoria Encampment on and off for one and a half years.

[ stayed at the Bridges shelter in Cambridge about four years ago. I only stayed for a month
because I found it too crowded, found it difficult to be around others using drugs, saw too much
violence, and had trouble sleeping.
His folher, my st
a1
I couch surfed at my cousin’s apartment for a few months in Cambridge. My-anete-lived in the # [ =
h\‘: r“‘h“r\s hfhf]

same building and my cousin wanted to move in to my-unclt s-unit to take care of his-father.

had to move out then.

For approximately 4-5 months I lived in my vehicle. At one point I was pulled over and asleep
with the keys in the ignition and I was charged with impaired driving. My vehicle was since

stolen and I continue to have a car loan for it that I cannot pay back.



19.

20.

21.

22.

23.

24.

25.

26.

For a period of time I lived at Kari’s mom’s house, but Kari and her mom butt heads and Kari

was asked to leave. I left at that time and moved into a tent at the encampment.

The encampment at 100 Victoria is located close to services I access for food and treatment. I

go across the street for coffee and to the soup kitchen. I also access the hospital, the probation

office and the RAAM clinic, which are all nearby.

I rely on the donations and harm reduction supplies brought to the 100 Victoria encampment.

I do not feel particularly safe at the encampment, even with the security provided, but I have

no other options or anywhere else to go. The security would watch you die and not help you. |

have been assaulted with bear mace and beaten with a bat and the security has not intervened.

My arm is broken in two spots and is not healing properly.

My income makes it impossible for me to find affordable housing. You need at least first and

last month’s rent to get an apartment and I cannot afford it.

[ have spoken to the Region’s unsheltered workers but have been told there is nothing available

for me. I believe | am on a waitlist for subsidized housing.

I need a shelter option that is available to couples so I can continue to live with Kari.

I would stay at a motel if it was offered to me.



27.1f 100 Victoria were not available to me I would probably live in a stairwell.

AFFIRMED BEFORE ME in the )
City of Kitchener, this [l\*‘\ day of )
October, 2025 )
In tlf/Reblonal Municipality of Waterloo )

ASHLEY SCHUITEMA,
a Commissioner, etc.,
Province of Ontario,
while a Barrister and Solicitor.
LSO #68257G

/1/477' /

1

1

7

errance Joseph Patrlck Cole”

/

==



THE REGIONAL MUNICIPALITY OF
WATERLOO and
Applicants

PERSONS UNKNOWN AND TO BE
ASCERTAINED
Respondents

Court File No.: CV-25-00000750-0000

ONTARIO
SUPERIOR COURT OF JUSTICE

Proceeding commenced at KITCHENER

AFFIDAVIT OF TERRANCE COLE

WATERLOO REGION COMMUNITY LEGAL SERVICES
450 Frederick Street, Unit 101
Kitchener, Ontario N2H 2P5

Ashley Schuitema (LSO# 68257G)
ashley.schuitema@wrcls.clcj.ca
Tel: 519-743-0254 x. 17

Fax: 519-743-1588

Joanna Mullen (LSO# 64535V)
joanna.mullen@wrcls.clcj.ca
Tel: 519-743-0254 x. 15

Fax: 519-743-1588

Shannon K. Down (LSO# 43894D)
shannonkdown@gmail.com

Lawyers for the Respondents



TAB 3



Court File No. CV-25-00000750-0000

ONTARIO
SUPERIOR COURT OF JUSTICE
BETWEEN:

THE REGIONAL MUNICIPALITY OF WATERLOO

Applicant
and

PERSONS UNKNOWN AND TO BE ASCERTAINED

Respondents

APPLICATION UNDER Rule 14.05 of the Rules of Civil Procedure

AFFIDAVIT OF JORDAN CAMM

I, Jordan Camm, of the City of Kitchener, in the Province of Ontario, AFFIRM AND SAY:

1. T have personal knowledge with respect to the facts set out below, except where stated

otherwise, Where the information is not based on my personal knowledge, it is based upon

information provided by others which I believe to be credible and true.

2. Tam a31 year old male.

3. I suffer from Obsessive Compulsive Disorder, Attention Deficit Disorder and Attention

Deficit Hyperactivity Disorder.

4. Trely on Ontario Disability Support Program (ODSP) benefits. I receive around $800.00

per month.



10.

I have in the past used crystal meth, fentanyl and crack. I’'m still using meth and fentanyl

but my use has slowed down.

I am single with one child who is now twelve years old. He lives with his mother in

Toronto.

The last time I worked was when I was in high school. I worked in an auto mechanic’s

shop through a co-op class. I helped repair cars that were in collisions.

. I was kicked out of my mother’s home in Kitchener when I was sixteen years old. After I

was kicked out I started using drugs. For a few years I stayed at oneRoof on and off, but

eventually I aged out, I was too old to stay there.

For a while I lived with my son’s mother in Cambridge when we were together. We broke
up six years ago and [ moved out. After that I couch surfed with friends, stayed in shelters,
stayed at the encampment at 100 Victoria Street (“Encampment”), slept in alleyways and

outside churches. I also stayed at the portable at Lot 42 in Kitchener.

I’ve stayed at the Bridges shelter for a few months, but am not allowed to go back there

now. [ don’t know why.



11.

12.

13.

14.

IS

16.

I stayed at the SHIP (Edith Mac) shelter off and on, but I was blamed for a toilet breaking
when a pipe blew during the winter of 2024. I was kicked out. I’ve tried going back but

every time they say I’m not allowed to be there.

I’ve stayed at House of Friendship before for a few months, many years ago. I'm not

banned from being there, but every time I try to go it is always full.

I returned to the Encampment two months ago. The last time I stayed here was for roughly
two years from 2022-2024. After that I stayed with a friend on their couch, but they were
evicted by their landlord and I had to leave. When I left the Encampment in 2024 I gave

my tent to friends to use.

In the past I’ve been assaulted and robbed when sleeping on the streets. T have been hit in

the head at least six times. I had my wallet stolen with all my identiﬁcation,’m‘}ll; backpack

and money.

I like staying at the Encampment because I feel safer here. I like that there are volunteers
and security around. I like that people bring by food donations and there is a soup kitchen
across the street. I also go to Sanguen Health Centre and Ray of Hope. I feel like if you

need help here is it close by.

I don’t like staying in shelters because of how early you have to get up and leave.



17. I have not been offered a shelter spot or motel room by staff from the Region of Waterloo.
I would like a motel room, I think if I were in a motel I could get better, look for a job and

housing. Right now I don’t even have identification, so it is hard looking for a place to stay.

18. If the Encampment were closed down, it would impact me pretty badly. I’d have to go back

to sleeping in alleyways.

AFFIRMED BEFORE ME in the
City of Kitchener, this |5'day of
October, 2025 in the

Regional Municipality of Waterloo

(RN pre

JORDAN CAMM

el S NN

ASHLEY SCHUITEMA,

a Commissioner, etc.,
Province of Ontario,
while a Barrister and Solicitor.
LSO #68257G
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Court File No. CV-25-00000750-0000

ONTARIO
SUPERIOR COURT OF JUSTICE
BETWEEN:

THE REGIONAL MUNICIPALITY OF WATERLOO

Applicant
and

PERSONS UNKNOWN AND TO BE ASCERTAINED

Respondents

APPLICATION UNDER Rule 14.05 of the Rules of Civil Procedure

AFFIDAVIT OF JEFFREY LIMA COUTO

I, Jeffrey Lima Couto, of the City of Kitchener, in the Province of Ontario, AFFIRM AND SAY:

[am—y

. I have personal knowledge with respect to the facts set out below, except where stated
otherwise. Where the information is not based on my personal knowledge, it is based upon
information provided by others which I believe to be credible and true.

2. lam a 43 year old male.

3. I 'have three children. Their ages are 17, 14, and 13. They live in Kitchener with their mom,

my ex-wife.

4. 1 went to school until grade 12.



10.

I receive Ontario Works of approximately $700 per month.

My father was murdered when I was 20 years old and my brother was 10 years old. I very

quickly became a father figure for my younger brother.

I was self-employed for 23 years, working in renovations and roofing. I owned a successful

small business with five éri)iployees and five trucks.

I stopped working in 2021 when I had to shut down my business due to the pandemic and
increased mental health challenges. My business was struggling because no one was letting

anyone in their house to do renovations or repairs.

COVID was really hard on me. I had never used drugs before 2021 and became addicted to
cocaine at that time. I got a DUI and could no longer drive my vehicle, which I needed to do
for work. I was experiencing a separation from my ex-wife and significant mental illness. My

world was falling apart. Before that time I had a career and owned my own home.

For a period of time after my separation I was staying at a rooming house, but I couldn’t pay
my rent there anymore. I first came to the 100 Victoria Street Encampment (the
“Encampment”) in and around 2021. I also lived here for six months in 2024. After this point
I got sober and went to stay with my mom, but have since relapsed. I have been at the

Encampment consistently since April 2025.



11.

12.

13.

14.

15.

16.

17.

18.

[ have been through the detox program at Park Street in Kitchener twice, once in 2()2;-1‘, and

once in 2025. Both times I went through the entire rehab program of :Lpproximatelyz'l days.

I started using fentanyl this year. I have to use it daily or I will get really sick. I am not on any
programs for methadone or dilaudid, but I want to get on those programs so I can stop using

fentanyl.

At periods of time I will go back to my mom’s house. But for three weeks I haven’t seen

anyone in my family, including my children, because I was beat up recently and my face is

destroyed and I don’t want them to see me like thaL-;._.-‘];_ did See M Y For L)/
o~ Thamkgc) iu\f\3 wee rLnd. //’j

The Encampment provides somewhere to go if there are ne-other options, but I don’t want to

be here. There are so many rats and it is difficult not to have running water or electricity.

I have experienced frost bite in my feet while I’ve been homeless. I have also had no access to

my heart medication in over two years.

For periods of time since becoming homeless I have slept on the streets. I have slept at City

Hall, Victoria Park, under trees, in bathroom stalls, and at a Tim Hortons before.
I have been robbed and assaulted while living on the streets. I was sexually assaulted as a child.

I don’t have any belongings anymore.



19. The Region’s unsheltered workers have never offered me a motel. I would like to be offered

permanent housing. I think I am on a waiting list for housing.

20. If the 100 Victoria Encampment were not available to me I would probably be sleeping in a

park.

AFFIRMED BEFORE ME in the

City of Kitchener, this ]S day of
October, 2025

In the Regional Municipality of Waterloo

_L / \ KQ/ IRUL/\_A\ = ( —

- .|
Jeffrey Lima Couto

ASHLEY SCHUITEMA,
a Commissioner, etc.,
Province of Ontario,
while a Barrister and Solicitor.
LSO #68257G
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Court File No. CV-25-00000750-0000

ONTARIO
SUPERIOR COURT OF JUSTICE
BETWEEN:

THE REGIONAL MUNICIPALITY OF WATERLOO

Applicant
and

PERSONS UNKNOWN AND TO BE ASCERTAINED

Respondents

APPLICATION UNDER Rule 14.05 of the Rules of Civil Procedure
AFFIDAVIT OF XANDER HARKER

I, Xander Harker, of the City of Kitchener, in the Province of Ontario, AFFIRM AND SAY:

1. I have personal knowledge with respect to the facts set out below, except where stated
otherwise. Where the information is not based on my personal knowledge, it is based upon
information provided by others which I believe to be credible and true.

2. Tam a 27 year old male.

3. Ireceive ODSP benefits. I do not receive shelter allowance.

4. 1 suffer from multiple mental health disabilities.

5. T'have a long history of substance use disorder. I use many kinds of drugs and alcohol.

6. I have worked in several trades throughout my career. Most notably, I worked at Toyota for
three years, and have also worked in retail, shipping and receiving, and loading trucks.

7. 1 previously lived at the York Apartments in Kitchener, Ontario, but the rent became too
expensive for me and my partner. Unfortunately I got into a dispute with my partner and the

police became involved. I was arrested and went to jail for several weeks.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

After being released from jail I was not allowed to return to my home, and began living on the

streets.

I have been homeless for three years. S 1ime acsund. T pwas alse nomelss in
MY ens,

I have stayed in many shelters including Bridges, One Roof, and SHIP, and slept on the streets. /ﬂ /

I found it difficult to remain at these shelters due to some of the rules. I was not allowed to stay \—=* /

at the shelter during the day, and had nowhere else to go. After some time my bed was given

away.

[ stayed at an encampment in Galt (Cambridge, Ontario) with four other people for

approximately one year.

By-law officers came and evicted us from the site in 2024. They promised to assist us with the

move but did not. On the eviction date, they began to throw all of our belongings away.

I lost my tools, a valuable jacket, and many of my other belongings.

I made a suicide attempt due to the stress I experienced from the eviction.

I prefer not to stay in a shelter due to the restrictions and lack of freedom. Some shelter staff

have thrown away my belongings in the past, which caused me a lot of stress. | here WO s also

o Jet of INTEY semetimes 16/
I feel safer living on the streets. the ovo’m(s oo . /

If the 100 Victoria Encampment site was no longer available, it would be mentally dISllLleD}D

and impossible for me to obtain housing in the private rental market, I would not be able to
afford rent.

The Encampment provides safety and is a place where I can store some of my belongings.
Storage is the biggest obstacle when being homeless. I need a place to store my food and

essentials.



20.

2.

22.

23.

24.

25

26.

I was unable to store my belongings while I stayed at a shelter. They provided me one bin,
which is not enough to store ef all of%\c;hmgings.&ﬂ/

Some people fill their cars just for a weekend camping t.rip, yet they do not understand that
my bag contains everything that I own, and I have to carry it with me everywhere I go.

I have been assaulted while experiencing homelessness. [ was assaulted three weeks ago and
lost four of my front teeth.

I have not stayed in a motel since experiencing homelessness, but I would if it were offered. I
do not have any transportation. A motel or any housing option would need to be close to food
and other support services so I could access those supports.

I was approached twice by Region staff to talk about housing. They did not mention any offers
of a motel. I am open to talking to them, but I never heard anything further.

I rely on donations and food drop-offs made to the 100 Victoria Street encampment as well as
the Community Fridge, St. Johns Kitchen and Ray of Hope. It is very difficult for me to find
food and water at nighttime. People from the community come regularly to drop off food and
water at the encampment, and this is very helpful.

I feel that the presence of security, police and dumpsters is excessive and uncalled for.

T have had o phone buf W has been  S\o\en Many \ngs .,

AFFIRMED BEFORE ME in the
City of Kitchener, this \S*~  day of

)
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October, 2025 )
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Court File No. CV-25-00000750-0000

ONTARIO
SUPERIOR COURT OF JUSTICE
BETWEEN:

THE REGIONAL MUNICIPALITY OF WATERLOO

Applicant
and

PERSONS UNKNOWN AND TO BE ASCERTAINED

Respondents

APPLICATION UNDER Rule 14.05 of the Rules of Civil Procedure

AFFIDAVIT OF CHARLES KOCHER

I, Charles Kocher, of the City of Kitchener, in the Province of Ontario, AFFIRM AND SAY:

1.

I have personal knowledge with respect to the facts set out below, except where stated
otherwise. Where the information is not based on my personal knowledge, it is based upon

information provided by others which I believe to be credible and true.

[ am a 41 year old male.

I have two children who were born in 2010 and 2012. My children live with my parents in

Huron Park.

I am divorced. I am engaged and my partner currently lives in Durham, Ontario because there

is no where in Kitchener that we can stay together.

My source of income was Ontario Works and I received benefits up until December 2025, but

I was hospitalized at the time and my benefits have been put on hold.



6.

10.

11.

I am non-status Mi’kmag. I suffer from physical health conditions, as well as Anxiety, ADHD,
Situational Depression and Addiction.

I was hospitalized for a number of weeks in December 2025. I had three heart attacks and 1
had a blood clot that went to my lung. I was also in a coma. I was discharged back into
homelessness. I returned to the encampment at 100 Victoria and have been staying there ever
since. I have a drainage tube from my gallbladder that I walk around with. I am supposed to
return for medical care every couple of days to the ParaMed clinic on Greenbrook Drive to
have it flushed and dressings changed, but I have no money to access transportation to return.
I hope it does not get infected and plan to attend the medical centre across the street at the Soup
Kitchen to have it looked at. They were closed today so I need to go to Ray of Hope.

In the past I used meth, weed and occasionally cocaine. For the past three years I have used
fentanyl daily. I wasn’t using when I was in the hospital, but I was receiving medical grade
pain medication and I feel that I left the hospital more addicted then when I went in.

In 2023 I successfully used Sublocade injections to treat my addiction. I was sober five months
at that time. I was also sober for 10 years after the birth of my son, but I had some issues with
my parents and 1 relapsed.

I am one credit shy of my high school diploma. I have worked as a CNC Machinist and in

small engine repair. The last time I worked was approximately two years ago.

I'have been experiencing homelessness for the past 3-4 years. I have lived at the encampment,

couch surfed and also been in jail. I was living at the encampment in the spring of 2025. I was



12.

13.

14.

15.

16.

there in March 2025, but I went to jail at some point in April 2025. I do not know if I am
considered a resident by the Region or if [ was in jail when they did the counting.

I'have lived at other encampments in the Region. I experienced three encampment evictions in
Cambridge between 2023 - 2024. I was evicted from an encampment at 150 Main Street,
Cambridge and also from Soper Park, Cambridge. I wasn’t there for one of the evictions and
all my stuff was thrown out. They treated it as junk and they tossed everything. I had a guitar
that was thrown out and other sentimental stuff that can’t be replaced. I felt lost when my stuff
was thrown out. No one had a clue where we could go to survive.

I have also slept outdoors in grassy areas. I have been assaulted and robbed while living
unsheltered. People would sneak up on me and steal my stuff. I have been turned away from

shelters because they are full.

I stayed at the House of Friendship shelter in Waterloo for a few weeks. It was great, you only

have two people to a room and if you are trying to stay away from drugs they will pair you

with someone that also is not using. I missed check in for approximately 4-5 days because of

legal issues and I lost my space. T wanted to get back in, but it is hard to get back in there.

I was staying at A Better Tent City as a visitor for a while. I went there when 1 was released

from jail in and around the end of June 2025. A Better Tent City stopped allowing visitors in

September / October 2025, and that put a lot of people out. I returned to 100 Vic at that time.

I have stayed in Bridges in Cambridge, but there are a lot of triggers there. There is a lot of

drug supplies around and I don’t like being around it. It is also not very clean.



17.

18.

19.

20.

21.

I am open to getting a motel and would like to have one for my medical issues. I haven’t been
offered one and I am not sure how some people get offered them and others don’t. I am not
sure how [ keep getting overlooked. I have talked to the Region workers, at least one time since
returning in December 2025, and a few other conversations in the last year. I have only ever

been offered emergency shelter.

I rely on food and clothing donations dropped off at the Encampment, and Sanguen health
services. I use the Soup Kitchen for food, showers and laundry. I like being able to access the
portable washrooms at the encampment.

The trouble I have in finding somewhere to live is that I don’t have money for a deposit, many
landlords look at you when you are homeless and make up their mind about you, my credit
sucks and I don’t have a co-signer for a lease. I have no access to transportation to view
apartments and I haven’t had a proper landlord in some time so I have no references. I think I

am on the Region’s wait list for affordable housing, but I’m not sure.

As a result of my medical issues, I am currently in a lot of pain in my abdomen. I would have
trouble going to view apartments because of the pain. If I was moved somewhere far from
services I would also have trouble accessing those services because of pain.

If the encampment was closed I am not sure what I would do. Lots of homeless people would

be looking for places to live. I think there are around 30 people still living here. I see a lot of



faces, but I don’t know exactly who is staying here. I do not feel that the safety at the
encampment has declined. The rats are worse, but I do not feel there are more safety issues or

more weapons than there were at other times [ have stayed here.

AFFIRMED BEFORE ME in the )

City of Kitchener, this 3™ day of )

January, 2026 )

In the Regional Municipality of Waterloo )
=
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/C’harles Kocher

ASHLEY SCHUITEMA,
a Commissioner, etc.,
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LSO #68257G
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Court File No. CV-25-00000750-0000

ONTARIO
SUPERIOR COURT OF JUSTICE
BETWEEN:

THE REGIONAL MUNICIPALITY OF WATERLOO

Applicant
and

PERSONS UNKNOWN AND TO BE ASCERTAINED

Respondents

APPLICATION UNDER Rule 14.05 of the Rules of Civil Procedure

AFFIDAVIT OF ALINE JEFFERY

I, Aline Jeffery, of the City of Kitchener, in the Province of Ontario, AFFIRM AND SAY:

1. Thave personal knowledge with respect to the facts set out below, except where stated

otherwise. Where the information is not based on my personal knowledge, it is based

upon information provided by others which I believe to be credible and true.

2. T'am a 46 year old female.

3. I am Métis.

4. 1suffer from Lupus, Fibromyalgia, Post Traumatic Stress Disorder, Borderline Personality

Disorder and addictions.



5. T have struggled with addiction all my life on and off because of trauma. Both as a child
and throughout my previous marriage I experienced sexual, mental and emotional abuse.

In March 2025, 1 was drugged and sexually assaulted in my home in Sudbury.

6. When I was 21 years old I was prescribed oxycontin and percocets for my Lupus and
Fibromyalgia, and I became addicted. I have also struggled with alcoholism and used

cocaine. I am not currently using any substances.

7. Irely on Canada Pension Plan Disability benefits for income. I receive around $1470.00

per month.

8. I worked for thirteen years as a law clerk, and previous to that in a position as a medical

assistant, I retired in 2019.

9. Thave four children aged 33, 26, 23 and 16. Two live in Renfrew (aged 26 and 16), one
lives in Sudbury (aged 23) and the other I don’t know where he is (aged 33). I first
became pregnant when I was fourteen years old. My children were not in my home when

I experienced the sexual assault in Sudbury.

10.1 am legally married to Michael Jeffery and we are residing at the encampment at 100
Victoria Street together. For 19 years we rented a home in Sudbury. However, in September
of 2025, we decided we needed to leave Sudbury for our safety. We packed up all of our

belongings into a U-Haul and lived out of the vehicle.



11.

12.

13.

14.

15.

At the end of September 2025, we were stopped by the police because it was alleged that I
had broken my contract with U-Haul by not returning the vehicle. The police took the U-

Haul from us with some of our belongings.

After we lost the U-Haul, we slept in parks until we were asked to move by By-Law
officers, we slept in abandoned warehouses, in the bush, and when we can afford it we have
stayed in motels. Since coming to Waterloo Region we have had to move around at least
ten times. Most of our belongings have been lost in the moves, including a bag which had

a lifetime of memories inside it. Qur first night in a tent in a park we were robbed.

We have stayed at the Weber Inn, Mayflower Motel, Fairway Inn, and Victoria Inn. After
an incident at the Victoria Inn where I was being asked to pay on the spot for a room at a
higher rate than before we were forced out of the motel by the police. Now we are banned
from staying at the Weber Inn, Victoria Inn, and Sherwood Inn. We can only stay at the

Fairway Inn.

After moving around from motels to parks to abandoned warehouses we came to the
encampment at 100 Victoria Street about three weeks ago. Tyler from SOS gave us a tent.

I like the community here. We are closer to services, like laundry, showers and food.

We started in a two person tent but then someone gave us a ten person tent. People help
each other and take care of each other. I help receive the donations and thank people who

drop them off. Everyone knows I will be fair in sharing.



16.

17.

18.

19.

20.

21

22.

I receive services from SOS, Sanguen, Ray of Hope and St. John’s Kitchen. I used to have
to travel to Weber Inn on Thursdays to access Sanguen services, but today the van came to

the encampment and I was able to access services there.

Because of the food donations at 100 Vic I am eating. Before I came here I lost so much

weight.

On Saturdays and Sundays when St. John’s Kitchen is closed the only place to get warm

are the warming centres. But those places are usually at capacity.

Shelters for me are out of the question. I won’t separate from Mike, my husband. I was
sexually assaulted in March of 2025 and now have PTSD. There are no shelters where 1

can stay with Mike as a couple.

On January 13, 2026, Starling referred me to an Unsheltered Support Worker with the
Region. But because I don’t have a birth certificate we can’t get on any housing lists. I
heard the lists are anywhere from 2 to 8 years. I also heard the motel program is ending

soon.

. Right now there are about twenty people residing at the encampment but up to fifty people

stay and sleep by the fire or by the sandbag hut during the day. Since we arrived three

weeks ago five more people have come, including more women.

If the encampment closed Mike and T would be back to square one, having to find
abandoned places to sleep. After I arrived I heard about the by-law and went with another

resident to city hall to speak about closing the encampment. But when I got to city hall I



was told that I had to be on a list to be able to speak. I didn’t know I needed to sign up. I

didn’t know that there had been an information session at the library.

23. We have recently become aware of Regional outreach workers but we haven’t connected
with them yet. We could not afford a market unit and would need a subsidy. It would be
hard for us to come up with first and last month’s rent. Because of my trauma I would be

very concerned about the location of what’s being offered to us.

24. 1 don’t think I would take storage if it was offered to me. I have already lost all my original
belongings. I need housing, not storage. If  am made to leave I don’t want to store my tent,

I need my tent.

25. Forcing residents out of the encampment won’t solve the problem. People living there will
be forced to find somewhere else to set up tents. People will form a community elsewhere

because they feel safer in a group regardless of their differences.

AFFIRMED BEFORE ME in the )
City of Kitchener, this 2\ day of )
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Court File No. CV-25-00000750-0000

ONTARIO
SUPERIOR COURT OF JUSTICE
BETWEEN:

THE REGIONAL MUNICIPALITY OF WATERLOO

Applicant
and

PERSONS UNKNOWN AND TO BE ASCERTAINED

Respondents

APPLICATION UNDER Rule 14.05 of the Rules of Civil Procedure
AFFIDAVIT OF MICHAEL JEFFERY
1, Michael Jeffery, of the City of Kitchener, in the Province of Ontario, AFFIRM AND SAY:
1. I have personal knowledge with respect to the facts set out below, except where stated

otherwise. Where the information is not based on my personal knowledge, it is based upon

information provided by others which I believe to be credible and true.
2. T am a 48 year old male.

3. Tam certified in welding from Cambrian College. Throughout my career I worked as a jack

of all trades, doing welding, maintenance, and supervising, among other roles.



. In October 2024 I was injured at work. My finger was crushed in the accident. I applied for
WSIB and received benefits for 5 weeks and then was on EI sick benefits until April or

May of 2025.

. Since late October, I have been receiving Ontario Works (OW). My OW has changed since
I’ve been homeless and I expect to only receive around $305 to cover basic needs. I am in
the process of applying for the Ontario Disability Support Program (ODSP) for my mental

health disability.

. I have four grown children. Two live in Renfrew, one lives in Sudbury, and I don’t know

where the other one is.

. I have Bipolar Disorder and Schizoaffective Disorder. I take monthly injections for

Schizoaffective Disorder, called Invega.

. T am legally married to Aline Angele Marie Jeffery.

. Aline and I have been homeless since September, when we fled Sudbury for our safety.
We rented a home in Sudbury for 19 years. When we left we packed up all our belongings
into a U-Haul van and sheltered in that van. At the end of September, police found us at a

parking lot in Kitchener and took the van from us. We lost most of our belongings.



10.

11.

12.

13

14.

Since we lost the U-Haul van, Aline and I have been cycling between finding motel rooms
when we have some spare cash and finding spots to set up a tent when we don’t. We have

slept in an abandoned warehouse, in the bush, and in parks.

We have had to move at least ten times since the end of September and were robbed of the
few belongings we had left one night when we were staying in a park. When we were told

to leave a different park we were so depressed.

We have stayed at the Weber Inn, Victoria Motel, Fairway Inn, and Mayflower Motel
before. One night that we were staying at the Victoria Inn there was an incident where the
staff came to our room and tried to increase our nightly rate from $90 to $140. We refused
to pay a higher rate and the staff had police remove us from the motel. We have been
blacklisted from the owners of the Victoria, Sherwood, and Weber Inns because of that

incident.

. We cannot stay in a shelter because we need to stay together and there are no shelter options

for couples.

We spent our last bit of money at Mayflower Inn and came to the encampment at 100
Victoria Street about three weks ago because we have nowhere else to go. Tyler from SOS
gave us a two person tent that we slept in for six days, then a volunteer gave us a ten person

tent. We can leave our tent alone because there is a community here keeping an eye out.



15.

16.

17.

18.

We are close to services now, like laundry, showers, and food. People also donate food and

supplies.

There are people from all walks of life trying to survive here, but people here are taking
care of each other and helping each other. It is the difference from being in a casket to
managing. People here are smart about what’s going on and have given us good advice like
telling us to lay down a skid and double up on tents. I try to do my part by maintaining the
encampment site. I pick up garbage and organize and sort out the donations, I try to keep

the fire going and welcome new people to the site.

I was told recently that the by-law was changing and it was posted on the building. I know
what they intend to do with the property but don’t know what they are going to do to get
us out of here. I think it will only be like 24-48 hours notice and 